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Presenters

Charles Goodman Dan Feller

* Account Executive * Senior Web Developer
* Champion of business * Passionate web guru
objectives

* Dan.Feller@Plaudit.com
* Charles@Plaudit.com

\\,/

A

laudit
WWW.PLAUDIT.COM CHARLES GOODMAN & DAN FELLER p

DDDDDD



Established in 1998
B2B, B2C and non-profit client base

Experienced, comprehensive team

One-stop Internet shop \ ,

Measurable results &, -~

Process

plaudit

WWW.PLAUDIT.COM = CHARLES GOODMAN & DAN FELLER



(it

WWW.PLAUDIT.COM = CHARLES GOODMAN & DAN FELLER p DESIGN



(it

WWW.PLAUDIT.COM = CHARLES GOODMAN & DAN FELLER p DESIGN



WWW.PLAUDIT.COM = CHARLES GOODMAN & DAN FELLER p DESIGN



How many tasks do
you have on your
“someday” list?
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Stagnant - Active

* Misrepresent business * Accurate representation
* Qutdated technology * Takes advantage of
* Doesn't fulfill audience technology
needs * Fulfills audience needs
* Results in an eventual * Spreads out expenses and
costly overhaul delivers results faster
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An iterative methodology is a
cyclic process of planning,
implementing and measuring.

Think: Scientific Method.
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Benefits of this Approach

* Less investment with time and money
* Easier to measure small changes

* Easier to plan and manage small changes vs
ramifications of modifying an entire site at once

* Search engine optimization (SEO) benefits
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When is a full redesign
appropriate?

* Website design is horribly out-dated

* Website technology is older, unusable, or being
phased out

* Website does not meet business needs or does not
accurately represent the company
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Types of
Changes
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Branding and Design
* Logo

* Colors

* Fonts

* Photography

* Minor stylistic changes

* Layout adjustments
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Structure and Content

* Adding, removing, and moving
content sections/categories

* Content — Copy and Messaging
* Services

* Imagery

\\,/

A

plaudit

WWWwW.PLAUDIT.COM =~ CHARLES GOODMAN & DAN FELLER . &  DESIGN



Functionality and Experience

* Improvements to specific elements
(e.g. static image vs dynamic element)

* Adding a new interactive element

* Upgrading technology as the web evolves
(e.g. replacing Flash with JavaScript)
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Process
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! % Sholom - Assisted Living, %

Y www.sholom.com

M Care.

ShOlom gomp‘”“-“f' Services Facilities
{'-'HIH]UHII:].-.

Memory Care Sun Room
East Campus

View All Faahites

Welcome to Sholom!

Thank vou for vour interest in our community! We appreciate that vou have
many choices in senior care and we are pleased to present the Sholom Family
of services for your consideration. As you can see, we offer a variety of
arnenities and services designed with YOU in mind.

Blog

4124113
12:00 AW

Answers Organization Contact

Calendar VIEW ALL BLOG POSTS

A Legislative Update for friends of Sholom!
Take a lock at thiz comprehenzive Minnezota State

legizlative update prepared bv our colleagues at
Aging Services of Minnesota
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@ Step 1: Identify Opportunity

There are many ways to identify
opportunities for change including:

* Analytic data
* Feedback or surveys

* External inspiration
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@ Step 2: Brainstorm Solutions

Create a list of possible ways to improve
based on the opportunity

* Research possible causes/improvements
* Analyze
* Generate a list of ideas

* Select implementation(s)
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Step 3: Plan

<
Il 1l

* Outline implementation

* Define how to measure success

Gather resources (e.g. content)

Create a schedule
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N | Step 4: Implement

* Design
* Develop
* Review
* Launch
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@ Step 5: Measure Results

Use metrics to determine the success of
the iteration

* Use analytics and context
* Determine if goals were met

* Adjust your theory
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More on
Measurement
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Analyze Results

Google Analytics
Use Goals & Events
Understand Data

Survey results

WWW.PLAUDIT.COM = CHARLES GOODMAN & DAN FELLER

i Audience Overview - oo X |

€ 2 C & https,//www.google.com/analytics/web/ ?hl=endpli=1#report/visitors-overview/a103989w121207p72749/%3F _u.date00%3D20120101%26_udatel s | % @ O

Google Analytics

héfpirerww PlauciDesign.com - htp:/furww.
www.Plaudithesign.com [DEFAULT]

Audience Overview

michael@plauditcom  Setiings My Account  Sign out

Jan 1,2012-Dec 31,2012
Compare o' Jan 1. 2011 - Dec 31, 2011

m

Hourly | Day | Week | Month

MY STUFF Advanced Segments | Email Export~ Add toDashboard Shortcut BETA
)
uas Dashboards € © change in % ofvisits: ~0.00%
[ shortcuts == Overview
@ intslligencs Events Visis v V5. Sekectametic
Jan 1,2012 - Dec 31, 2012 @ Visits
ST GGERES Jan 1,2011 - Dec 31, 2011:  ® Visits
) Real-Time 3000
n
e Audience
———
Overview

» Demographics

——

PERIETD Apri2012 July 2012 October 2012
» Technology -
* Mobile 17,500 people d this site
* Custom
TN Visits: 8.18%
Visitors Flow -

21,929 vs 20,271

*=7 Unique Visitors: 11.08%

17,500 vs 15,754

< Pageviews: 9.14%
62,951 vs 50,594
T Pages/ Visit: 0.89%
va 289

Help El 292
= Avg. Visit Duration: -1.94%

00:01:52 v= 00:01:55.

| Bounce Rate: 5.21%

45.62% vs 4a.31%

L Trafic Sources
i Content

[ Conversions

The Visitors Ovenview Report
Comparing Metrics

Using the Interactive Table
Comman Report Controls

Video: Add Advanced Segments T 5% New Visits: 3.08%

78.84% vs T6.45%

= 78.88% New Visitor
17,288 Visits

m 21.12% Returning Visitor
4831 Visis
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Parallel Design Model
(A/B Testing)

* Advanced testing method

* Applies to any type of update

* Applies to any size of update

* Solves implementation debates

* Great for optimizing user experience
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What now?
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Start again!
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Tips
* Improve on what exists
* Start small

* Define goals and measure

* Intuition is important when theorizing, but...
trust your data.

* Balance data and context

* No such thing as a failed iteration. Just more
information for future improvements.
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Your Website Needs To
Be Nurtured
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Questions?

www.Plaudit.com/Iterate

Charles@Plaudit.com
Dan.Feller@Plaudit.com
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